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tudy: Economic development
here ‘seriously dysfunctional’

B The county needs anorganizedplantoattract
jobs, stimulate business and help the economy,
the Economic Development Company says.

By PATRICIAA.POIST
New Era Staff Writer

Lancaster County has about S0
groups charged with the task of
growing the local economy.

They all have good intentions,
but they are not all that successful
because they are not working in
unison.

That’s the conclusion the Eco-
nomic Development Company of
Lancaster County drew from a
2002 strategic planning study its
officials released today at its annu-
al associate member breakfast at
the Willow Valley Resort and Con-
ference Center.

The breakfast drew a packed
house of some 300 people who
heard the results of the county’s
top economic development organi-
zation’s survey of community and
business leaders.

Survey respondents didn’t hold
back their criticism about local
economic development efforts.

“The community has become
seriously dysfunctional on eco-
nomic and community develop-
ment matters,” EDC immediate
past president Alexander Hender-
son, said today, reading from a list
of comments gleaned frém some
of the 100 survey responses.
“There is community resistance to
anything new or different.”

To that end, both Henderson
and EDC executive director David
Nikoloff announced that their or-
ganization intends to become “the
driving force” of a nine-month ef-
fort to create a communitywide
economic development strategy.

Following a November retreat
of board members and community

leaders, the EDC’s board agreed to
hire a consultant to help its board

get a consensus and develop a
strategy to maintain the local econ-
omy and attract the kinds of job-
creating businesses that provide
good wages and benefits.

“We are fortunate that we oper-
ate in acommunity where econom-
ic development groups generally
donot duplicate efforts or sruggle
over turf, even the limited pool of
resources,” Henderson told the
group today. “But focusing on our
individual missions is also a weak-
ness of our system because we do
notalways see the larger economic
development picture and its im-
pactonallof us.”

Both Henderson, and. Nikoloff.
in an earlier interview, said itis not
the EDC’s intention to take over
economic development for entire
county but rather to foster cohe-
sion among the various groups,
which Nikoloff said are now “act-
inginavacuumand notina coordi-
nated way.”

‘Both men said they are pleased
with the performance of the EDC,
parent of the EDC Finance Corp. —
which serves as a conduit for state
and federal funds for local eco-
nomic development projects.
Nonetheless, they said they are
willing to restructure both organi-
zations if deemed necessary dur-
ing the nine-month study.

“We are not at this time volun-
teering to be the organization to
coordinate the strategy,” said Hen-
derson.

He said the identity of that or-
ganization must be developed dur-
ing the process “but without such
an organization, any strategy will
be a plan, which simply sits on the
shelf gathering dust, and we are
not interested in being a part of
anything likethat.”

To be sure, most experts say

Lancaster County’s economy 1is
relatively strong, with an unem-
ployment rate of 3.6 percent.

But, warned Henderson, the
county’s manufacturing sector,
which creates the best-paying
jobs, has been eroding in recent
years. That has caused wages to
declinebelow the state average.

To reverse that trend and to
compete in the global market-
place, the community must move
toward “knowledge-based and in- .
novation-based economy,” said
Henderson. (Henderson is being
succeeded as president by Timo-
thy Peters, Warfel Construction

Co. executive, who couldn'’t attend
today’s meeting because he is in
Brazil.)

Both Henderson and Nikoloff
said the local community must
continue to groom its work force to
be prepared for the jobs of the fu-
ture and to find places in the coun-
ty for businesses to build and ex-
pand.

While local economic develop-
ers plan their future, the break-
fast's keynote speaker David
Schuyler, professor at Franklin &
Marshall College, gave them a re-
minder of what he believes are
some of the economic develop-
ment sinsof the past.

Schuyler, author of the book “A
City Transformed — Redevelop-
ment, Race and Subrrbanization in
Lancaster, Pennsylvania,” out-
lined some local overzealous rede-
velopment efforts that he called
“urbanicide.” Those efforts in the
i%60s and 1970s resulted in further
driving people away from the
downtown area, he said.





